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FIDFMP West Bank Mission: 15th - 20th October 2017 

Summary Report 

Goals: 

1: Conduct a communications course for the residents and selected FM graduates 
2: Advance the arrangements for academic collaboration with ANNU 
3: Discuss with Dr Lubna AlSaudi and her colleagues in the Faculty of Family and Community 
Medicine proposals to develop the pipeline for the recruitment of FM residents, plans for further 
development of the FM residency programme curriculum and log book, online tutorials, FM training 
centres and staff development 
4: Update key stakeholders about the Transitional Training Programme and consider plan for pilot 
5: Present to the key stakeholders the findings for the Mid Term Evaluation of the MAP/FIDFMP 
programme of support for MoH implementation of FM in Palestine, and seek views about 
conclusions and recommendations  
6: Enable Prof Therese Zink to review the FIDFMP programme in the West Bank with a view to 
joining faculty 
    
FIDFMP Faculty engagement: 
The members of FIDFMP included: Prof Anita Berlin, Prof Gene Feder, Dr Andy Ferguson and Prof 
Paul Wallace. Prof Therese Zink was in attendance throughout.  
 
Timetable: Three days in Nablus, two days in Ramallah (see Appendix 1)  
 
Days 1-3: Nablus 
1: Communications course: 
The course was co-ordinated by Dr Bishara Bisharat. Faculty included Lubna, Suha, Anita, Andy and 
Paul. The delegates consisted of the 13 FM residents who had just started year 2 and Mohammed 
Rabbai, President of PAFM. It took place over two days (15th and 16th October) and was held in the 
main lecture theatre in the ANNU Communications /Library Building. The programme is included as 
Appendix 2.  
 

  
 
The course was highly interactive, consisting of seminars, group discussions and simulated 
consultations with feedback. On the first day, a skilled professional actress was engaged as a 
simulated patient. On the second day the residents ran a journal club in which they presented 
seminars/consultations stimulated by the reading materials circulated by Bishara prior to the course. 
The majority of the course was held in Arabic, including the consultations and much of the feedback 
and discussion; most lectures were in English. Interpretation for the visiting tutors was provided by 
Sarah, a student of English at ANNU and aspiring interpreter.  
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Faculty were impressed with the quality of the residents’ knowledge skills and attitudes about 
doctor / patient communication. Residents appeared to respond very positively to the course, 
engaging actively in the consultations and the feedback discussions and taking considerable 
initiative. There was strong consensus amongst faculty that course had been highly successful. 
   

 
 
2: Advance the arrangements for academic collaboration with ANNU 
Gene Feder led the initiative to advance the arrangements for academic collaboration with ANNU. 
This included meetings with Palestinian colleagues in ANNU and Juzoor to discuss the MRC Global 
Fund HERA project on family violence, and collaboration with academic colleagues in ANNU to 
finalise a new grant application on family violence in readiness for submission to the NIHR. There 
were also high level meetings with the President and Vice President of ANNU and the Dean of the 
Faculty of Medicine, as well as with Prof Saleem Haj Yahia, CEO of An Najah University Teaching 
Hospital, who affirmed his interest in establishing a FM residency at An Najah University Hospital 
(see below). The meetings were generally positive and productive, with material progress made on 
practical aspects of planning for the HERA project, and clarification and resolution with ANNU of key 
issues pertaining to the budgetary aspects of the grant. Good progress was also made in finalising 
the NIHR proposal. The ANNU President enthusiastically endorsed the proposal for ongoing 
academic collaboration, welcoming the appointment of ANNU PhD candidates to the University of 
Bristol under the HESPAL scheme and ongoing research input from University of Bristol. He saw the 
potential to expand the academic collaboration to include St Johns College, Cambridge and QMUL, 
and was very supportive of the proposal for Prof Sandra Eldridge, Prof of Biostatistics at QMUL to 
spend a sabbatical of up to 3 months at ANNU. A further meeting was held in Ramallah with Caroline 
Khalaf and Merna Kassis from British Council. They pledged their support to continue their academic 
fellowship funding through HESPAL despite the increasingly restrictive financial climate.  
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3: Discuss with Dr Lubna Alsaudi and her colleagues in the Faculty of Family and Community 

Medicine proposals to develop the pipeline for the recruitment of FM residents, plans for further 

development of the FM residency programme curriculum and log book, online tutorials, FM 

training centres and staff development 

Anita, Andy, Gene and Paul spent time with Drs Lubna and Suha discussing the issues facing the 

faculty in taking forward the FM residents programme, as stated above. Therese was in attendance. 

Good progress was made on all of the issues discussed, though it was recognised that the 

uncertainty about the pipeline of recruits required to be addressed as a matter of urgency. Three 

possible solutions were identified: 

a) MoH had indicated their willingness to fund 2-3 residencies, but regular and engaged follow 

up by Lubna would be needed to ensure that this happened 

b) Prof Saleem has clearly progressed his plans to establish a FM residency at An Najah 

University Hospital, entailing 2-3 residents each year working their first two years in a range 

of approved hospital clinics and then spending the third and fourth years working the a 

Family Medicine Clinic to be established as part of the teaching hospital in an outreach clinic 

in Atil, just to the north of Nablus. Suha is heavily involved in the negotiations and expects to 

work and teach in the clinic in due course 

c) Prof Khalil raised with the ANNU President the possibility of ANNU funding two residencies, 

on condition that the successful candidates would then work as FM faculty in the 

department for at least 2 years following successful completion of their residency 

programme.        

Discussion regarding the plans for further development of the FM residency programme curriculum 

and log book, online tutorials, FM training centres and staff development was led by Anita and Andy 

and will be reported separately.  
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Days 4-5 Ramallah 

4: Update key stakeholders about the Transitional Training Programme (TTP) and consider plan for 
pilot 
Dr Andy Ferguson led this initiative, which was attended by the MoH (FM co-ordinator, Dr Nancy 

Tala, and FM leads for Salfeet and Tubas), UNRWA (Dr Mohammed Khalili and Dr Ahmad Jubeh), 

Ministry of Education (Dr Amal Abuawad and Dr Suha) and FM lead at ANNU (Dr Lubna Alsaudi). 

Therese Zink was also in attendance. The meeting started with a presentation by Andy of the 

background and current status of the TTP and was followed by lively and constructive discussion 

about how best to develop and deliver a small scale pilot, preferably in both MoH and UNRWA 

settings.  It was agreed to conduct the pilot in 1-2 MoH clinics, to be selected by Dr Nancy and 3 

UNRWA clinics. All the online TTP learning sessions would be conducted by appropriately selected 

teams in each centre on a weekly basis. Facilitators would be selected using appropriate criteria to 

lead face to face sessions in each centre. It is anticipated that the pilot will be completed by 

February 2018.   

 

5: Present to the key stakeholders the findings for the Mid Term Evaluation of the MAP/FIDFMP 
programme of support for MoH implementation of FM in Palestine, and seek views about 
conclusions and recommendations  
The meeting was held at the Caesar Hotel Ramallah on the morning of Thursday 19th October. It was 

attended by senior representatives of all the key stakeholder organisations, including Ministry of 

Health (MoH), An Najah National University (ANNU), WHO, UNRWA, Italian Co-operation, Ministry of 

Education, British Council (BC) and the Palestine Association of Family Medicine (PAFM). The 

meeting was also attended by two of the second year FM residents and the CEO and Chair of MAP. 

All delegates had received by email a copy of the draft Executive Summary of the findings of the Mid 

Term Evaluation. The programme consisted of a brief introduction by Dr Asad Ramlawi, Deputy 

Minister of Health, and a presentation by researcher Georgina Saria on the key findings and 

conclusions of the SWOT analysis of the MT evaluation. This was followed by comments and 

feedback first from Dr Ramlawi and then other colleagues, and a subsequent 1 hour discussion about 

the implications of the findings and recommendations for future action.  

Dr Ramlawi was somewhat critical in his feedback of the terms of reference of the evaluation, noting 

that it went well beyond the scope of simply evaluating the MAP/FIDFMP support programme. He 

also had to leave shortly after giving his feedback, because of an important meeting which he had 

deliberately postpone. Nonetheless, the tone of the meeting was cordial, and the nature of the 

feedback and discussion lively and constructive. A report of this will be prepared in due course, but 
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in summary, there was acceptance of many of the key findings of the report, and an 

acknowledgement that the single most important next step would be to convene an Advisory Group 

led by the Ministry of Health to oversee the complex process of implementing family 

medicine/practice in the West Bank.      

  

6: Enable Prof Therese Zink to review the FIDFMP programme in the West Bank with a view to 

joining faculty 

Prof Therese Zink joined the mission for its entire duration and was a highly active and effective 

contributor. She observed all the key components of the mission, providing invaluable feedback and 

insights. She was clearly much in support of our aims and objectives, and told us that she saw a 

potentially substantial role for herself in providing on the ground support for our colleagues, 

especially at An Najah University. Her presence was very much appreciated by the rest of the faculty, 

all of whom expressed support for her continuing engagement. She will have greater clarity about 

her availability to undertake this work by the end of November.   

 

Paul Wallace 
22nd October 2017 

 

Links in FIDFMP dropbox  to photos and video recordings: 
https://www.dropbox.com/work/FIDFMP%20Team%20Folder/FIDFMP_Photos/Palestinian%20mission%20Oct%202017 
https://www.dropbox.com/work/FIDFMP%20Team%20Folder/Videos 

https://www.dropbox.com/work/FIDFMP%20Team%20Folder/FIDFMP_Photos/Palestinian%20mission%20Oct%202017
https://www.dropbox.com/work/FIDFMP%20Team%20Folder/Videos
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Appendix 1 

 AGENDA FOR THE FIDFMP/MAP MISSION – 15-20 OCTOBER 2017 

Date Time tbc Activity People involved Location Telephone numbers 

14th Oct 
Saturday 

17.00- 
20.00 

 
Delegates arrive and are taken by taxi 
from Ben Gurion to Nablus 

Paul arrives 16.15 from 
Rome 
Anita arrives 19.30 from 
London  

  
Lina (MAP): 
00972(0)545652934 
 
Mira (MAP): 
00972(0)599313414 
 
Royal Court Hotel 
(Ramallah): 
00972(2)2964040 
 
Al Ikhweh taxi (West 
Bank): 00972(2)2953020 
 
Al Rasheed taxi 
(Jerusalem):  
00972(2)6282220 or 
00972(2)6282555 
 
Lubna (ANNU): 

15th Oct 
Sunday 
Comms 
Course  

08.30 
10.00- 
15.30 

 
19.30 

 
19.55 

Faculty pre-meeting with Dr Bishara 
Day 1: Course led by Dr Bishara and 
held at An Najah teaching facilities  
 
Social dinner tbc 
 
Gene arrives at Ben Gurion and is taken 
by taxi to Nablus 

Bishara, Lubna, Suha, 
Anita, Andy, Paul 
 
Course faculty and 
attendees, Caroline 
Khalaf and Merna Kassis 
 
Gene 

An Najah 
University, 
Nablus 

16th Oct 
Monday 
Comms 
Course 

09.00- 
15:30 

 
19.30 

Day 2: Course led by Dr Bishara and 
held at An Najah teaching facilities  
 
Social dinner tbc 

Bishara, Lubna, Suha, 
Anita, Andy, Paul 

An Najah 
University, 
Nablus 

17th Oct 
Tuesday  

09:30 - 
13.00 

 
 

Meeting with Dr Nancy, MoH FM  
Meeting with Lubna re curriculum 
development and online tutorials 
Meetings with An Najah re Gender 

Lubna, Andy, Paul  
 
Lubna, Anita, Paul 
 

An Najah 
University, 
Nablus 
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    14.30 

Violence project and collaborations 
 
Taxi  to Ramallah 

Gene, Paul 
 
Andy, Anita, Gene and 
Paul 

00972(0)595693805 
 

18th Oct 
Wednesday 

Thursday 

10.00 
 

10.00 – 
13.00 

 
13:30 – 
16.30  

 
 
 

Anita takes taxi to Ben Gurion 
 
Review of Comms course  
 
 
TTP pilot workshop with 
representatives from MoH, UNRWA and 
District Co-ordinators  
 
 

Anita’s flight leaves 
15.10 
 
Andy, Gene, Paul, Lubna 
 
 

Lubna and Khalil (An 
Najah), Dr Nancy and Dr 
Amal (MoH), Dr 
Mohammed Khalili 
(UNRWA Medical 
Director, or his deputy), 
Dr Nadim Barghuthi 
(WHO), the MoH District 
Directors for Salfit (Dr 
Wesam), Tobas and 
Dhariah and the UNRWA 
doctors responsible for 
the north, middle and 
south of the West Bank. 
Andy, Paul, Gene 

 
 
Ramallah 
MAP offices 
 
 
Ramallah 
MAP offices 
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19th Oct 
Thursday 

09.00AM- 
14.00 

MAP/FIDFMP programme evaluation 
stakeholders’  workshop 
 
 
 
 
 
 
Lunch with Dr Ramlawi. Dr Kamal - tbc   

Georgina Saria - 
presenter 
Dr Asad, Dr Kamal, Dr 
Nancy Dr Mohammed 
Khalili, Dr Khalil Issa, Dr 
Saleem, Dr Lubna, Dr 
Gerald Rockenschaub, 
Nadeem Barghouti, Dr 
Sandro, Dr Bishara,  and 
others as appropriate.    
Paul, Andy, Gene   

Ramallah 
City Hotel or 
other venue 

20th Oct 
Friday 

10.00  Taxi to airport Paul’s flight leaves 15.10  Ramallah  

21st Oct 
Saturday 

16.15 Taxi to airport  Gene’s flight leaves 
20.25  

Ramallah  
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Appendix 2 

Clinical Communications Course Timetable 

 



 
 

10 
 

 


